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1. MUC PICH VA PHAM VI AP DUNG.

1.1. Muc dich.

Quy trinh nay quy dinh trinh tu Xem xét ctia lanh dao nha truong.

1.2. Pham vi ap dung.

Quy trinh nay dugc ap dung cho ciac don vi va lanh dao cua nha truong

2. PINH NGHIA VA TU VIET TAT

2.1. Pinh nghia:

- Can bo lanh dao: Ban giam hiéu truong Cao dang Mién Dong

- Céan bg quan 1y: Trudng, pho cac don vi thude truong Cao dang Mién Dong
2. Tir viét tit:

QT Quy trinh BGH Ban Giam hiéu
BM Biéu mau TC-HC Phong T6 chirc Hanh chinh
. Phong Thanh tra — Khao thi &
b Quyét dinh TTKT bam ?3.%10 chét luong
Lb Lanh dao QLDPT Phong Quan ly Bao tao
BB Bién ban CBQL Céan by quan ly
CBGV Can bg, gido vién bV Don vi

3. LUU PO. (Xem trang 2)
4.PAC TA
5. CAC BIEU MAU/ HUONG DAN KEM THEO.

STT Tén biéu miu/ hwéng din M4 hoa
1 | Téng hop két qua danh gia noi bo BM-QT.39-TTKT-01
2 | Chuong trinh hop BM-QT.39-TTKT-02
3 | Bién ban hop xem xét cia lanh dao BM-QT.39-TTKT-03
4 | Kétluan chi dao BM-QT.39-TTKT-04
5 | Kéhoach hanh dong BM-QT.39-TTKT-05
6 | Béo cao thuc hién BM-QT.39-TTKT-06
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QUY TRINH XEM XET CUA LANH PAO

. Bo Bo phan/ . . z
Tén bwdc cong . R ¢ .. ¢ p ? - Ket qua dat | Han hoan Bieu mau/
STT . Noi dung phan/Ngwoi | Ngwoi phoi . N
viéc . . dwoc thanh ho so
thwc hién | hop thuc hién
e Cin cir vao két qua danh gia noi 7
Xac dinh thén <z 2 . Tong h
L |tin élu ciu vaglé bo va két qua thanh tra, kiém tra, Phong TT- Cac don vi kéto ugé dZEh Thang 7 BM-QT.39-
' L y :p Phong TT-KT&DPBCL xac dinh | KT&DBCL ‘ q ... |hangnam TTKT-01
ké hoach xem xét | , . A gia noi bo
cac noi dung can hop
Phé duyét ké Ban Giam
2. =
hoach hiéu
Phong TT-KT&DBCL lap A . A
3 Lap chuong trinh | chuong trinh hop xem xét trinh | Phong TT- Cac don vi th;?énugtgao t-[]gin g BM-QT.39-
" | hop xem xét lanh dao phé duyét va thong bao| KT&DBCL Vi . P . gw TTKT-02
Cn o R cudc hop hang nam
triéu tap cudc hop
Tién hanh hop theo trinh tu:
- Lanh dao chu tri Ban chi dao Bién ban
" Tién hanh hop - Phor’19 T:I'-KT&DBCL thong | thuc fl|¢n hé Céc don vi hop xem xét Tl{an 2 BM-QT.39-
qua bao cao thong cia linh dao thang 8 TTKT-03
- LAy y kién cai tién, hanh dong BPCL -
khic phuc, phong ngtra
Chi dao cua Lanh | |0 cacy Kiendong gdpciacac | , | Kétiuanchi | S2UCUC 1 BMoT.30-
5. . don vi, Lanh dao Truong dua ra | Hi¢u truong Cac don vi hop 01
dao truong .z , dao . TTKT-04
y kién chi dao ngay




Tir bao céo két qua xem xét lanh
dao, Phong TT-KT&DPBCL lap

. . . . Sau khi cé
Lap ke hoach ke hoach hanh dong trong do Phong TT- Cac don vi Ké hoach K&t 1uan Oi BM-QT.39-
hanh dong néu rd noi dung thuc hién, bo KT&DBCL i hanh dong " é;n TTKT-05
phan va thoi gian thy hién cu
thé.
Kiém tra, theo ddi . ey .
I\firgc trfm;rc E?énm Bién ban kiém tra Phong TT- 1 4 don vi Bao cao Theo ke BM-QT.39-
7o P TG KT&DBCL Y1 thuc hien hoach TTKT-06
KHHD
N s . Phong TT- ) .
Luu ho so Luu trit ho so theo quy dinh KT&DBCL Céc don vi




TAP POAN CN CAO SU VIET NAM
TRUONG CAO PANG MIEN PONG

TONG HQP KET QUA
PANH GIA NOI BO

BM-QT.39-TTKT-
01

Ban hanh lan: 3

Ngaydanh gid: ...................oooni
Poan danh gia: Theo ké hoach di thong nhét

Noi dung danh gia:Theo ké hoach d thong nhat
Két qua ghi nhan va yéu cau khic phuc:

Bo phan

Quy trinh QLCL

N@i dung can khic phuc

Ghi chu

Pong Nai ngay

thang  nam 20

NGUOI TONG HOP




BM-QT.39-TTKT-02

X i R . . 3 Ban hanh 1an: 3
TAP POAN CN CAO_) SU VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG MIEN PONG Poc l1ap — Tw do — Hanh phtc

S6: /TB-CbMbD pong Nai, ngay  thang — ndm 20

THONG BAO TRIEU TAP HQP
XEM XET CUA LANH PAO VE CHAT LUQNG

1. Thoi gian.......... h........ ngay....../........ [oen.
2. bia diém hop:
3. Thanh phan tham du:

4. Noi dung hop:

- Tinh hinh 4p dung hé thdng quan Iy chét luong

- Tinh hinh thyuc hién chinh sach va muc tiéu chat lugng

- Cac bao cio vé su khong phi hop

- Két qua danh gia hé théng quan Iy chat luong ndi b gan nhét va tinh hinh thue hién
cac hanh dong khéc phuc phong ngira sau danh gia

- Tinh hinh thuc hién cac hanh dong khéc phuc phong ngtra va xtr Iy cac khiéu nai caa
khéch hang

- Cac bao cao vé su khong phu hop

- Két qua cudc hop xem xét cua lanh dao lan trude do

- Céc co hoi cai tién

- Nhitng su thay dbi anh hudng dén hé théng chat luong

- Cac ngudn luc can thiét dé phuc vu cho hoat dong cia hé théng quan 1y chat luong

Dé nghi cac ca nhan ¢6 tén tai thanh phan tham du c6 miat dang thoi gian quy dinh.

HIEU TRUONG



BM-QT.39-TTKT-03

. _ i . Ban hanh lan: 3
TAP POAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG MIEN PONG Poc lap — Tw do — Hanh phac

Pong Nai, ngay  thang  ndm 20

BIEN BAN CUQC HOQP
XEM XET CUA LANH PAO VE HE THONG QLCL

L NGAY NOP oo s
2. DA GIEM: oo
3. Thanh phan tham gia:

Thuw ky Chu toa cugc hop



BM-QT.39-TTKT-04
Ban hanh 1an: 3

TAP DPOAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG MIEN PONG DPoc lap — Tuw do — Hanh phuc

Sé: /TB-CbMb Pong Nai, ngay  thing — ndm 20

THONG BAO
Két luan caa Hiéu trwéng tai cudc hop xem xét cia lanh dao
ngay ... thang ... nam 20...

Can ctr bién ban cudc hop Xxem xét cua lanh dao duoc to chﬁc vao ngay ... thang ...
nam 20..., Hiéu truong Truong Cao dang Mién Bong thong bao két luan nhu sau:

HIEU TRUONG

Noi nhan:



BM-QT.39-TTKT-05

. _ i . Ban hanh lan: 3
TAP POAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG CAO PANG MIEN PONG Déc 1ap — Tw do — Hanh phdc
Sé: /IKH-CbMb Pong Nai, ngay  thing — ndm 20
KE HOACH

THUC HIEN KET LUAN CUQC HQOP XEM XET CUA LANH PAO

Can ctr két luan tai cudc hop xem xét cua lanh dao ngay ... thang ... nam 20...,
Phong TT-KT va BDBCL xay dung ké hoach thuc hién nhu sau:

) i Pon vi thuc Ngay hoan Ghi
STT Noi dung thuc hién . . i
) ’ ’ hién thanh chu

Noi nhén: TL. HIEU TRUONG
. TRUONG PHONG TT-KT& DBCL
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BM-QT.39-TTKT-06

. _ i . Ban hanh lan: 3
TAP POAN CN CAO SU VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG CAO PANG MIEN PONG Poc lap — Tw do — Hanh phac

pong Nai, ngdy  thdng  ndm 20

BAO CAO
VIV thuc hién ké hoach s6 ..../KH-CPMP ngay ...thang...nim 20...

Panh gia chat

STT N&i dun Pon vi thuc | lwgng thuc hién Ghi
0
) aung hién Chua | chd
Pat
dat

TRUONG PHONG TT-KT&DPBCL
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